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SHORT TERM BORROWING AND REVENUES FROM INVESTMENTS


In the various school district funds, the cash flow is such that the School Board may need to borrow or invest money on a short-term basis.


Frequently there will be a cash balance in a school district fund which, though allocated to a specific use, is temporarily not needed.  It is the policy of the Independence School Board that any temporary balance in a school district fund, which will remain unexpended for a reasonable period, shall be invested.


The Board of Education would like district funds in excess of those immediately needed to be properly invested.  The District’s investment program shall be administered in a way that will ensure:

1. That all investments are in compliance with all applicable laws.

2. A continuous process of temporary investing of all idle moneys available for investment purposes;

3. The use of an open competition system of bids and/or quotes to obtain the maximum yield on all investments from both in-district and out-of-district financial institutions; and

4. Safety of principal shall be the foremost objective in investment decisions of the district.  Each investment transaction shall seek to avoid capital losses from security defaults or erosion of market values.  With this objective in mind, the District shall only invest in the following securities:

· Obligations of the U.S. Government (treasury bills, notes, or bonds or certificates of indebtedness) and other securities guaranteed by the full faith and credit of the United States of America as to principal and interest.

· Obligations of U.S. Government agencies guaranteed by the full faith and credit of the United States of America as to principal and interest.

· Certificates of deposit of up to $100,000 through institutions federally insured through FDIC, FSLIC and NCUA.  Any certificate of deposit invested over the FDIC, FSLIC or NCUA insured amount are to be full collateralized in accordance with established district procedures.

· Repurchase agreements fully collateralized in accordance with established district procedures.
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· Commercial paper issued by U.S. corporations with more than $500 million in assets.  The rating must be within the two highest classifications by at least two standard rating services and maturity must be no greater than 180 days from the purchase date;

· Local Government Investment Pool managed by the State of Wisconsin;

5. The investments should be managed to maintain liquidity for meeting the

district’s needs for cash and to limit potential market risks due to rising interest rates depressing the market value of securities; and

6. All participants in the investment process (including officials of the district,

depository institutions) shall seek to act responsibly as custodians of the public trust.  They should recognize that the invest portfolio is subject to public review and evaluation.  The overall program shall be designed and managed with a degree of professionalism that is worthy of the public trust.  Participants should avoid any transaction, which may impair public confidence of the district’s ability to govern effectively.

The Board authorizes the Superintendent or designee to direct all activities associated with the investment program in such manner as to accomplish the objectives of this policy.
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